Minutes of the Chagford Annual Parish Assembly Meeting

held at Endecott House on Thursday, 19th April 2012 commencing at 7.30pm.

Present: The following Councillors; Parish Electors and members of the public were


 recorded as being present:-

Cllr T Bleakman
Cllr Mrs G Hill (Chairman)
 Cllr R Sampson
PCSO S Coleman
Mrs M Jeffreys
 CllrJ Shears

Cllr K Coombe
Mr M Jeffreys
 Mr P Shields

Mr C Cooper
Cllr S Lloyd Hill
 Cllr Ms B Stead

Mrs J Cooper
Maj Gen A Milton
 Mrs P Stone (Clerk)

Cllr J d’Arch Smith

Cllr A Parrott (Vice-Chairman)           Mr M Stone
Mr A. Geering


Mr N Price                                           Mrs S Weeden
Mrs L Haughton

Mrs S Price
                                     Mrs LYoung
Cllr Mrs M Haxton
Mrs M Sheridan                                   Mr R Young
Apologies for absence were received from Cllr J McInnes,  Dr K Bishop, Chief Executive of the Dartmoor National Park Authority; the Rector; Cllr P Williams; Cllr Ms A Thorn and Mrs N Milton.
Speakers: 

Mrs Elaine Cook – Chief Executive of the Rural Community Council of Devon

PCSO  S Coleman – Devon and Cornwall Constabulary

The Chairman welcomed everyone to the meeting and introduced Mrs Elaine Cook, 

Chief Executive of the Rural Community Council of Devon. She also introduced Cllr Parrott as the Vice-Chairman and Chairman of the Finance Group and Cllr Sampson as the Ward Councillor serving the Parish on the West Devon Borough Council and who is regarded as the “Father of the Council”.
1
Confirmation of the Minutes


The Minutes of the Annual Parish Assembly Meeting held on 28th March 2011


Were confirmed as a true record on a proposition of Cllr R Sampson, seconded 
by Mr M Jeffreys

2 
Mrs Elaine Cook.

As a courtesy to Mrs Cook she was invited to speak before the rest of the 
Agenda to enable her to depart for other duties.


Mrs Cook was welcomed to the meeting by the Chairman who explained that 


the Community of Council is changing quite a lot and although still a Grant 
giving Authority is having difficulties because of the financial difficulties being 
experienced by all Authorities. In spite of this, the Parish has benefited from 
Grants to the Jubilee Hall; Endecott House; the Playing field some time ago,                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
when it was re-equipped and also Chagfood; Grow Chagford and the healing 
garden at Endecott House.

Mrs Cook began her talk by explaining that she had recently moved from rural 
Berkshire where problems were similar to Devon. Although termed as a Council 
they are in no way affiliated to the Devon County Council and are a completely 
independent body and a registered charity. In addition they are also a local 
development Agency who have a team of development experts two members of 
which are working on community growing schemes such as assisting the 
Chagford Primary School in setting up their garden. Close contact is maintained 
with political leaders and they sit on strategic bodies. Training is provided for 
Trustees, including Village Halls, and surveys are carried out in respect of local 
affordable housing needs.

Consideration is being given to means of supporting local people who are 
struggling to cope with present circumstances. DEFRA asked the Community 
Council to look at the issues of fuel poverty in Devon. 100,000 homes in Devon 
 
are totally off grid and are totally dependent on oil for heating etc. The 
possibility of forming a bulk oil buying consortium is being pursued, a scheme 
which is currently being taken up right across the country. A scheme for 
Cornwall, Devon and Dorset was launched in February and savings are already 
being achieved. 

Mrs Cook provided information leaflets about the scheme and sought the Parish 
Council’s assistance in making them available to those who are interested. The 
Community Council is subsidising the set up of the scheme in the first instance.


Mrs Cook then suggested it would be helpful if people would consider 
becoming members of the organisation to further interests. The Parish Council 
was asked to consider commissioning the Community Council for assistance 
with projects. She thanked the meeting for giving her the opportunity to come 
and speak to them and said she was made aware from her team that Chagford is 
a vibrant community.

Mr Shields questioned the ability to deal with such a vast range of subjects.


Mrs Cook replied that it is indeed a challenge but they do a vast amount of work 
on Dartmoor when they are invited in. They are approached not only by Parish 
Councils but also District Councils and County Councils and will help wherever 
they can.

Mr M Stone questioned whether it was possible to extend the savings scheme to 
the supply of water and electricity.



Mrs Cook replied yes of course we can. At the moment there are some really 
interesting schemes around other utilities that largely revolve around larger 
businesses but the Association is pursuing whether these schemes can be 
adapted to local needs.


The Chairman thanked Mrs Cook for attending the meeting and for her 
interesting report about the Community Council.

3
The Annual Report of the Devon and Cornwall Constabulary.

PCSO Sarah Coleman opened her report by saying she thought Chagford might 
feel slightly neglected of late. She introduced herself as a new member of the 
team who has been recently deputed to look after Chagford as well as a wider 
area.

She indicated that she was not able to spend all her time in Chagford but she 
would endeavour to be as visible as she possibly could. She was happy to 
confirm that Sgt Nadine Wilson has returned to duty and would be in the 
neighbourhood on occasions. PCSO Coleman left her contact details with the 
Clerk and invited anyone with particular concerns to contact her at any time.

She has increased the time she spends here at night because of concerns about 
recent burglaries. There has been a noticeable increase in break-ins to sheds and 
garages in the Murchington area and everyone is advised to pay particular 
attention to securing their sheds and garages.


Those who were unable to attend her recent promotion of property marking are 
welcome to contact her for information on the subject.


Although Chagford is a particularly safe area in comparison with other parts of 
the country everyone needs to take care to safe-guard the security of their 
property.


Mrs S Price expressed great concern about the number and nature of raves 
taking place at Fernworthy. At least five times during the past year, when she 
has walked with her dog in the area there has been copious amounts of litter and 
evidence of drug abuse along the entire length of the trails through the woods.


On occasions she has encountered people either drugged or drunk and incapable 
and this is potentially dangerous for families and tourists using the area for 
recreational purposes.


PCSO Colleman stated that there was a rave at Fernworthy during the Easter 
week-end and Officers were in attendance during the night and day People who 
were intoxicated were told not to drive. She will pass on the concerns to Sgt 
Wilson and also the Dartmoor National Park Authority and endeavour to 
identify what can be done and where we stand legally.

Mrs L Young stated it would be beneficial if there was a way of knowing when 
the raves were going to happen.


PCSO Coleman said it was almost impossible to anticipate because the 
gatherings took place following text messages and the moves take place at the 
drop of a hat.

Mr R Young informed the meeting that they were made aware of the events by 
40 or 50 cars keeping them awake all night as they ran through the town often 
screaming directions at one another on their way to Fernworthy. There have 
been previous complaints from people living in the town about the noise in the 
early hours of the morning often at 2 or 3am.

PCSO Coleman advised Mr and Mrs Young that if the occasion arose again they 
would be justified in making a 999 call to the Police for action.


Cllr Lloyd Hill questioned why no one was ever being booked for what are 
obvious offences

The Clerk requested that the Police should contact the Forester concerning these 
issues because in previous dealings with him he had stated that although the 
entrance gates to the forest were chained and padlocked, the gates were being 
broken open to which the Clerk asked whether that was not criminal damage.

Cllr d’Arch Smith stated that the Rights of Access were being breached and 


Questioned what action would be taken.


PCSO Coleman stated that the Landowner, the Duchy of Cornwall would need 
to make a complaint re criminal damage but she would report back and contact 
the Forester and she requested a copy of the Minute for reference.

The Chairman thanked PCSO Coleman for her handling of “a baptism of fire” 
and was commended by all present for her handling of the situation.
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The Annual Report of the Chagford Parish Council


The Chairman, Cllr Mrs Gay Hill reviewed the events of the past year as 
follows:-

The year began with the Royal Wedding and the Beacon on Meldon. Currently 
there are two groups working together to commemorate and celebrate The 
Queen’s Diamond Jubilee, and once again there will be a beacon on Meldon on 
June 4th.This will be part of the beacons across England all to be lit between 
22.00hrs and 22.30hrs.


In May of last year there were Parish Council Elections, Martin Perryman, 
Maurice Jeffreys and Adrian Geering decided not to seek re- election. Martin 
had been a Councillor since 1987 with a very short break, he is missed by us all. 
His wise counsel and challenging approach kept us all alert. Maurice and Adrian 
had served one term, during which Maurice’s financial expertise brought our 
insurance into 21st century and Adrian’s knowledge of people and the 
countryside was invaluable. 


There were sixteen candidates for twelve seats so we knew there would be 
disappointment and sadness at the end of the day. Richard Davies and Nova 
Mary Milton were not re-elected and Barnaby Dickens and David Pitt were 
unsuccessful. Richard and Nova Mary had both served one term of office but 
had made valuable contributions to the Community. Richard had been the 
instigator of the Dog Fouling Control on the Jubilee Field, he also had a great 
passion for clean toilets!! Nova Mary always ensured that the Council was well 
grounded and that there was a fair approach for all. Her excellent command of 
the English language often solved many problems and ensured that the minutes 
were correct.


This meant that there were five new Councillors, hence the Parish Council 
consists of Terry Bleakman, Kevin Coombe, Jon d’Arch Smith, Margaret 
Haxton, Gay Hill, Simon Lloyd Hill, Andrew Parrott, Robert Sampson, John 
Shears, Barbara Stead, Anne Thorn and Peter Williams.


At the Parish Council AGM Terry Bleakman stood down as Chairman. He had 
headed up the Council since 2006 his diligence and commitment to the Parish 
was remarkable and we are pleased that he agreed to be Chairman of the 
Planning Group. Gay Hill was elected chairman, having previously been vice–
chairman, and Andrew Parrott was elected to the role of Vice Chairman.


Members at this stage were asked to represent the Council on other bodies such 
as the Jubilee Hall, Youth Group Liaison, CELT, the Police Liaison, DNP 
forum, Eastern Links Committee which links with WDBC and DCC and liaises 
with Police, Health, Fire etc.


John Shears was elected to represent Parish Councils on the DNPA and I was 
elected to be the area representative on the DALC which has meant that I am 
now chairman of the Smaller Parishes Group and a Trustee for CCD.


The Parish Council nominates three Trustees to the Chagford Combined Charity 
currently this is Margaret Jeffrey, Robert Sampson and Rod Webber, The 
Council also nominate three people to serve on the Church and Churchyard 
Trust which is the overarching charity for the friends of St Michael. 


The Council hit the ground running and very quickly all the new members were 
attending New Councillor Training which meant that the rest of us had to 
sharpen our pencils and be ready to deal with the Localism Bill, subjects such as 
the Right to Buy and the Right to Challenge, and now the General Power of 
Competence. At present the standards board has been dissolved and the Council 
is hoping to be able to sign up to a more local standards group which will 
provide a framework for Councillors alongside a code of conduct. It is always 
hoped that these regulations are not necessary but it is important that there is 
some form of discipline for all of us serving the Community and spending 
Public Funds.


As you will all be aware the issue of saying prayers before meetings has been 
contentious. Chagford Parish Council passed a resolution in 1897 that the 
Lord’s Prayer should be said prior to each Regular Meeting. This has never 
been part of the Agenda and members do not have to take part. No one has ever 
challenged this resolution hence it stands today.


The Council has four working groups, and each member sits on two groups with 
the Chairman and Vice Chairman ex officio on all the groups. These are 
planning, environment, finance and general purposes.


The Planning Group has had a busy year. There has been nearly forty 
applications with amendments and withdrawals. All of the applications are 
considered by the inspection group who visit the majority of the sites, in order 
to clarify what is proposed and to make a representation to the rest of the 
Council. A decision from The Parish Council is made at a formal meeting and 
then forwarded to DNPA.


The Group has had some complicated plans to consider with the extensive work 
at the Three Crowns and Holy Street Manor, which means that members have to 
give a lot of their time and energy. We all appreciate the effort and commitment 
they invest.


In addition there has been a new Dartmoor National Park design guide to 
consider, and a DNPA Framework for Development Management. The Council 
is grateful to Councillor Bleakman who has studied read and inwardly digested 
these reports and precised them for the other members to consider.


The environment Group has had several working parties on the Jubilee Field 
and at Cross Tree. It has been necessary this year to have the Cross Tree 
trimmed as it was becoming entangled with the thatch roof at Bellacouch. 


The Council has sought tenders to repair and replace some of the play 
equipment and this is expected to take place following the Diamond Jubilee 
Celebrations. The Council has applied to register the Jubilee Park with the 
Queen Elizabeth 11 Challenge. This will dedicate the field as an open space in 
perpetuity, although in years to come if an application is made to change this 
status the Trust will review it with the Parishioners of the day. 


The Council is forever indebted to Janet Anderson who works hard to maintain 
the Southcombe Garden and keeps it flourishing throughout the year. Alongside 
this Martin Swift cuts the grass in the Pound Garden, and there are the many 
volunteers who maintain the troughs. As a Community we thank you all for 
brightening our town.

The Community notice-board, which is situated on the wall outside the 
Birdcage, has been renewed and is once again fit for purpose. The conservation 
Group continue to maintain the seats around the Parish many of which were 
donated by Dr Macnamara prior to the inception of the Parish Council in 1894. 
These metal seats are recognisable as there is an inscription on the metal bars, 
unfortunately many of the inscriptions have been covered over the years but 
thankfully the seat at Northfield is still clear enough to read. Likewise some of 
the metal seats are inscribed with CPC as these were donated by the Parish 
Council and others at various times. 

As you can imagine the Finance Committee has its work cut out trying to 
protect the budget. Cllr Parrott, Chairman of the Finance Group will take you 
through this later. Suffice to say that there are ever increasing demands on 
Parish Councils to provide services, and with the threat of the Council Tax 
being capped it was considered prudent to increase the rate this year.


Early in the year the General Purposes group was faced with road closures in 
Southcombe and Lower Street, in order to remove the overhead telephone wires 
which crossed the road. These were at an illegal height. Later in the year there 
was a requirement to replace electricity poles between Crossways and Adley 
Lane and it was agreed that this work took place during the evening/night. The 
group is mindful of the need to maintain access to the town but it is also 
necessary for these works to take place and we know we shall never get it right 
for everyone.


There was a great deal of time spent training as Snow Wardens and snow 
volunteers let alone establishing a network of people who were prepared to store 
salt and spread it if necessary. Thankfully it was not necessary and probably we 
shall now be training to prepare for a drought.


The Parish Council and a Highways Officer met with the residents of Manor 
Drive, Stannary Place and Market Field to discuss parking restrictions. As a 
result Manor Drive has opted to become part of the Parking Regulation 
Scheme but Stannary Place will remain outside the scheme due to difficulties of 
establishing a loading bay and maintaining access.


During the year The Council took part in the Flower Festival and struggled with 
decorating the Church Gallery. The Tour of Britain Cycle Race passed through 
the Parish on the A382 and was very impressive. I am afraid I saw them whiz by 
at Whiddon Down. Likewise this year it will be possible to see the Olympic 
Torch pass by at Whiddon Down heading for Okehampton and Hatherleigh and 
on northwards to Bideford.


The Council was invited to take part in Beating Gidleigh Parish Bounds and 
some of us took part in the DNPA anniversary quiz.


This year we have been invited to join Moretonhampstead on April 22nd when 
they Beat the Parish Boundary which abuts Chagford.


Due to DCC’s financial review the Library hours have been reduced, hence 
there has been consideration with regards to using volunteers, to work in the 
Library but this still has to be resolved. The bus service contract was also 
reduced and following approaches by members of the public, the Parish Council 
met with the Officer from DCC and have subsequently distributed a 
questionnaire to all households asking if they are interested in a car fare scheme 
from Chagford to link with nominated buses at Whiddon Down  to go to Exeter 
and /or Okehampton. Having distributed  690 to each household in Chagford 
there have been 32 replies. The Parish Council will meet with the Officer again 
to determine the outcome.


The Parish Council continue to work with WDBC to maintain the public 
conveniences and this year have faced an increased contribution which is 
currently £1940.60p an increase of £542.00 The Council also makes a 
contribution in order that the Dog Warden monitors the town and carries out 
prosecutions if necessary.


While mentioning dogs can I remind everyone that their dog should be under 
control whether in the town or on a public footpath. None of us wish to see a 
repeat of the horrific accident which happened to a cow back in the summer.


The car park charges will be increased but the Council has managed to secure a 
later charging time, hence the car park will be free until 10.00 hrs which will 
give local people who do school transport or who regularly come into town or 
attend the Health Centre an opportunity to do this free of charge.


Having started by mentioning the Queen’s Diamond Jubilee may I end by 
saying that the Parish Council will be giving mugs to all young people who 
have a parent on the Chagford Electoral Role and who was under 16 on the 
1/09/2011. These will be distributed on June 3rd during the ‘Big Lunch’ which is 
being held on the Jubilee Field. If you have recently moved to Chagford and are 
not on the electoral role please contact the Clerk.


Can I take this opportunity to thank all my fellow Councillors for their 
commitment and hard work, in particular for the support which they have given 
me in my first year as Chairman. The new Councillors have had a steep learning 
curve but I can assure you so have I and in the words of a colleague how often I 
wish the words did not pop out of my mouth and I wish I could start again.


Finally as a Council we are all indebted to the hard work of the Clerk who tries 
her best to keep us on the straight and narrow and up to speed.


Thank you Pam.

5
The Audited Accounts of the Chagford Parish Council for the period 1st 
April 2010 to 31st March 2011


Cllr Parrott, Chairman of Finance, presented the 2010/11 accounts which were 
circulated and are attached to these Minutes. These have been audited by the 
Council’s Internal Auditor and District Auditor. Neither of whom made any

adverse comment. Cllr Coombe moved the adoption of the accounts which were 
seconded by Cllr MS P Stead.
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The Financial Statement of the Chagford Parish Council for the period 1st 
April 2011 to 31st March 2012.


Cllr Parrott presented the current financial statement for the year 1st April 2011 
to 31st March 2012. A statement of receipts and payments is attached to these 
Minutes. 

He drew attention to the increase in Staff costs which include the Clerk’s salary 
and as of this year we have had to register as the Clerk’s employer which 
entailed paying a fee to the South Hams District Council for salary management 
and Inland Revenue costs for National Insurance.


The Office expenses cover such items as postage; telephone calls; stationery; 
printing and the use of the Clerk’s computer.


We have managed to change the broadband provider so we obtained a better 
deal on that. You will notice that the office expenses this year are slightly less 
than last year.


We have also purchased a large supply of paper to supply all Councillors with a 
box of paper. This is now necessary as most communications are by e-mail and 
members can print off what they need, which will save on printing costs and 
postage. The Council felt that the onus was on them to assist with the cost of 
printing the materials forwarded to them.

Administration costs include such things as subscriptions to such organisations 
as the Community Council of Devon, the Devon Playing Fields Association and 
the Devon Association of Local Councils. It also covers such things as room 
hire and Audit costs once a year.


The cost of the Councils insurance remains the same as last year.


Councillors costs allows for the Chairman’s allowance and travel to meetings 
outside the Parish and training fees. Training five new Councillors  has 
contributed to the increased costs in that respect this year.


The election costs last year together with the referendum on alternative voting 


resulted in the West Devon Borough Council requesting a contribution towards 
their costs.

There are two civic events to account for this year; the Royal Wedding when we 
contributed to the costs of the beacon on Meldon and we have contributed to set 
up costs for the Diamond Jubilee Celebrations; purchased mugs for the local 
children and purchased raffle tickets to raise funds for the celebrations.

There have been maintenance costs for cutting the grass on the Jubilee Field as 
well as repair costs for some of the equipment.


Open Spaces includes maintenance of the seats; trough planting and the 
provision of the new notice board.


The public convenience costs stated were for last year. The account for the 
current year came in later than usual and will be accounted for later. As you 
have heard that is increasing by an additional £542.

The Partnership agreement for the provision of dog warden services and the 


Emptying of rubbish bins on the playing field have cost slightly less than last 
year.


Grants We make grants to the swimming pool for the provision of lifeguard 
services; the Conservation Group’s insurance costs; the Business Association; 
the West Devon Citizens’ Advice Bureau; the Parochial Church Council for the 
upkeep of the churchyard; the Okehampton Group ring and ride service and the 
church flower festival. It is anticipated that the opening set up grant for the 
diamond jubilee fund will be reimbursed when sufficient funds have been 
raised. The expenditure for the year includes the sum of £3,000 which has been 
transferred into the capital fund for some more equipment to be purchased for 
the Jubilee Field bringing the overall total to £27,403.52.

Income We get most of our money from the precept and interest from the bank 
accounts; the capital account and wayleaves from service connections. VAT is 
reclaimed on all our expenses that incur vat charges. That brings our income to 
£30,892.37 which means we are within budget for this year.
7
The Annual Report of the West Devon Borough Council     

Cllr Sampson expressed his pleasure at having been referred to as “the father of 
the Parish Council” but he hastened to add that he was not present at the 
meeting in 1897 when the resolution about prayers was passed. To tie that in 
with the West Devon report, when we met on Tuesday, we untangled ourselves 
from the procedural know that Mr Pickles seems to have created for us and we 
now have our prayers prior to the commencement of the meeting.

West Devon Borough Council has in recent years, been good at doing more 
with the same assets, drawing in money from outside. In present the financial 
climate it is more a matter of trying to do the same with less and has so far 
succeeded in its aim of maintaining frontline services, making cuts where 
necessary in the back room support services.

In this we have been helped by the Parish Council in maintaining the Public 
conveniences which, as a discretionary service, might at least be under scrutiny.

That co-operation in future could lead not only to the maintenance of the service 
but also improving service delivery.

Again, as you heard in the Chairman’s report, we have also co-operated with the 
Parish Council and Business Association in restructuring the car park charges.


With a view to encouraging the use of the car park, we are reducing the cost of 
season tickets and to assist early shoppers, parking will be free until 10am, with 
charges increased later in the day to make up the budget income. There will  
also be free parking in all of West Devon’s car parks over the Jubilee week-end.

As the Localism Act looms larger – and with its regulations more confusingly, 
this pattern will continue.


As well as co-operating with the Parish Council we have been working 
increasingly closely with South Hams District Council. The process started with 
the appointment of our then Chief Executive as a joint Chief for the two 
Councils and now the senior management team and other Officers work for both 
Authorities, generating savings of almost £600,000 per annum. Since the start 
of this drive to reduce costs, savings of almost £3m have been achieved across 
the two Authorities. These savings are on top of making savings of 3% per 
annum to comply with earlier Government targets. Thus far, no front line 
services have been cut and we continue to support, where we can. The voluntary 
sector such as The Citizens’ Advice Bureau. (Interestingly, West Devon in one 
of the highest rated, if not the highest Local Authority in “volunteering” in 
England).

With a net based budget of £7.5m, these are clearly significant savings. West 
Devon and South Hams have much in common as large rural Authorities and 
have worked well together. There are of course, differences. West Devon has a 
greater share of Dartmoor within its boundaries. South Hams has, for its sins, a 
vast number of Public Conveniences and West Devon is spared the worries of 
the Dartmouth Ferry and the Salcombe Fish Quay. We shall work more closely 
with South Hams and with others to continue these savings.


You will, of course, be aware that West Devon made a difficult decision to 
increase its share of the Council Tax and not take the Government one-off 
Council Freeze Tax Grant of just over £100,000 as we wished to secure the 
services to the public.

Council services have to be funded year on year but the money being offered by 
the Government was for just one year. The concern of the Councillors was that 
if West Devon accepted the one-off Grant, we would be severely handicapped 
in 2013/14 as we would have to find an extra £100,000 before we even started 
putting together next year’s budget.


Central Government has cut our Grant funding by £430,000 in 2012/13 which, 
with the effect of inflation on goods, contracts and services led to the Council’s 
decision on the 14th February. The increase in West Devon’s share of Council 
Tax is 9p per week for a Band D property.


Although the County Council did not increase its share of Council Tax, and 
West Devon increased its by 2.5%, the Police Authority had a 2% increase, the 
Fire and Rescue Authority 3% and the town/parish councils an average of 
14.77%.

On a more encouraging note, our Waste and Recycling Service is performing 


brilliantly. The new structure has bedded down well and in 2011/12 we sent 
61.2% of household waste for re-use, recycling and composting against a target 
of 58%.


In the light of experience, there are to be some adjustments in rounds next 
month but Chagford is unaffected.


We hope to continue to increase the recycling rate and also to add to the 
materials which may be included in the kerbside collections.


The service is working well but I know there are problems from time to time 
and I urge you to report any difficulties so that recurrence may be prevented.


The success of the system is not due to the Council or the Contractors but to 
those who contribute so generously of their rubbish. – Thank You.


Cllr Shears made a point of the proposals for the purchase of bulk oil and asked 
if Chagford should have its own incinerator.

Cllr Sampson replied that twenty years ago when he was elected to West 
Devon for the Drewsteignton ward, we had the task of researching the 
possibility of having an incinerator at Tellam’s Yard and he would not like to go 
through that again!
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The Annual Report of the Devon County Council

Apologies for absence were received from Cllr McInnes who forwarded the 
following report and offered to answer any questions raised.
 
Devon County Council continues to implement reductions in its budget like 
every other Local Authority.


Devon County Council net Budget for 2012/13 is £507.5 million, with a 0% rise 
in Council Tax.


Key Investment include:-


Place: £102 million


People: £15 million


Corporate Support: £700,000


Capital Program: £117 million


£ 8.155million grant received in return for 0% in council tax will be spent on:


Non-recurring highways projects and upgrading Residential Care Homes


Targeted Investment within the budget include:-


£5 million for highway maintenance on C class and other minor roads


£4 million on Housing initiatives for the vulnerable


£500,000 for youth services


£150,000 for Rural Growth Network aimed at boosting employment 
opportunities


An additional £260,000 for the parish lengthsman budget


In response to the reduction in Central Government funding we have:-


Reduced the 2012/13 budget by £20.6 million


Reduced the County Council’s wages bill 


The estimated wage bill for 2010/11 assumed 6660 full-time equivalent 
employees. The estimated wage bill for 2012/13 assumes 5100 full-time 
equivalent employees.


A reduction in the Capital programme over two years by £200 million


Identified £89 million of savings over 3 years by carrying out a service 
prioritisation exercise.


Highways.


This has been the first winter of our Snow Warden scheme and I’m interested 
how it has worked. We have not seen much snow of course which just shows 
how fickle the British weather is. Potholes are still appearing, please report 
them as soon as you can. The Local Highways Team is very helpful and Steve 
Dawe is my main contact.


Community Projects

I have managed to help a number of projects in the last year including:-


Endicott House


Chagford Youth Project


Chagford Business Association


Chagfood


Chagford cattle Grids


The long awaited decision of the Secretary of State has been received. It has not 
taken us forward and I will be meeting with the parishes concerned to agree the 
next move.

At the County Council I sit on the Corporate Services and Place Scrutiny 
Committees and am Chairman of the Development Management Committee 
which deals with strategic applications across Devon as well as County 
applications. It’s not always easy as we have to deal with controversial 
application at times.  They vary from new schools, recycling facilities to wind 
farms. 


I’m a member of Dartmoor National Park Authority, appointed by Devon 
County Council. This is challenging, balancing the purposes of the National 
Park with the needs of a living community.

West Devon HATOC and County Committee, as County Councillors we have a 
small budget for community projects. Not thousands of pounds but a few 
hundred that could help a project happen I will also have access to £15.000 of 
Capital money this year for capital projects. 


Cllr James McInnes (Hatherleigh & Chagford)   


James.mcinnes@devon.gov.uk Tel 01837 861364


There were no questions.
9
The Annual Report of the Dartmoor National Park Authority


A late apology for absence was received from Dr. K Bishop with an assurance 
that he would attend a future meeting of the Parish Council if required to do so.


Cllr Shears informed the meeting that 28 Officers have been made redundant 
and in all 34 positions were lost because of the financial constraints.

The Park is under pressure to reorganize. Dr Steven Belli is now Chairman of 
the Planning Service and fortunately the Ranger service is safe for three years.


The Chairman thanked Cllr Shears for stepping in, in Dr Bishop’s absence.

10
Chagford Combined Charity


In the absence of a written report from the Charity. The Chairman and Mrs 
Bleakman made reference to the main concern of raising money to keep 
Endecott House going and the efforts to deal with improving the garden. The 
Hall has been reequipped with new china for the kitchen.

11
Chagford Education and Leisure Trust


In the absence of a written report, Mr Shields informed the meeting that he is 
now the Chairman of CELT and asked the Clerk to forward any pertinent 
information for him by e-mail. Activities during the past year centred on the 
willow project; assisting projects in the Primary School garden and working 
with On the edge projects. CELT also supported the last two summer musicals 
which were held in the Jubilee Hall. 

The main activity for the current year is the promotion of the new youth drop-in 
centre in the Square. The premises are  being rented by CELT for six months for 
a pilot scheme in the first instance. It is proving to be very successful for 14 
youngsters up to the ages of 15/16 participating so far.


It has enabled Wez Cutler the Youth worker, working on a part time basis, to 
make contact with youngsters he has not been able to make contact with before.


The enterprise at the moment is being funded by Grants and donations and the 
premises are costing about £100 per week. There is a need to put this matter on 
a firmer footing. It is hoped that the centre can eventually transfer to the Jubilee 
Hall after its planned refurbishment.

The cost of employing a full time youth worker was questioned and 


Mr Bleakman replied £19,000.


The Chairman congratulated CELT on its enterprise and thanked Mr Shields 
for his report.
The Meeting Closed at 9.25pm
